East Noble Band Boosters May 9 2024

Topic Discussion Follow up
General Current Bank Balance - $32,730.80 - Nothing for
financial MB purchased yet and trailer needs wrapped
update
SBA financial Outstanding balances for current band members | Rob will be sending out emails re: balances.
update $4,385.53 (includes past due Marching Band New list will come to Rob for those who
2023, Jazz Band 2023 and Winter Guard Fees - need follow up
does not include Fall 2024 Marching band)
Some families making payments towards these
past due fees
$50 deposit will be charged Monday to those
signed up for this fall
Fundraiser Laundry Detergent
updates 44 students sold -538 items - $22,305 with 37%

profit. A bit higher than historical values may be
due to a few more students.

$6247.50 to SBA and $2081.75 to general
Pickup May 15th which is a rehearsal date.
Details will be on SportsU

Band Card Creation

Janet started working on this to get businesses to
sign up.

Vendor Fair

Revenue - $160.87 from food and $2439.11 from
vendors (purchased signs)

Vendor Feedback - some good, some bad. A few
ideas we can try to utilize for next year (ways to
better send people to 2nd gym, larger sign at
Drake and 3, more carts for hauling items in).

Gift Card Raffle

Approval has been received for a single raffle of
up to $2500 in value (can’t be cash). Any
updates?

60 day window only. No electronic payments
(cash or check only).

Might be good to set virtual meeting with rep
from Carroll high school

Idea of a booth at a football game

Will need some volunteers to help with
distribution. Rob will ask leadership team to
help. Rob to reach out to Lisa to get details
posted to SportsU.

Chris waiting for clarification for some
guestions to the State (ie...only those over
18 can sell).

New Business

Mandatory Parent Meeting - June 12

Mailer will go out to all parents with info.
Reminders for the season and info for all
parents.

Some board members will speak during
meeting. Rob to reach out.
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Uniform Chairman

Need a new person for this year

Rob to email a few parents to find a person

Old business

Disney Update (from Mr. Cary)- We currently
have 68 travelers on the trip. 42 of them are
students. Disney requires 50 to march in a
parade. Music Travel Consultants is telling us we
have until August to get more students signed
up. One student was dropped from the list
because no trip payment has been made. If
students still wish to go, some form of payment
must be made to show interest. If we do not have
50 students signed up to march, we will do a
concert band clinic.

Charms changing to Cut Time

Need to get this set up after closing out this year.
Trailer wrap and sponsors

Design has been selected. Should be ready for
new season. Discussion on if any items are in it
that would need removed.

Sell sponsorship for back door. We have one
sponsor Big C lumber $1,000 of lumber for this
year.

Fryer trailer replacement
Discussion on requirements needed for selling
school items vs band booster items

Jazz band - need to determine if fees will be
charged for Jazz 2 next year. Rob feels important
to non-fee at this point. Jazz 1 fees help to
balance these costs out

Uniform tops - discussion of non refundable
uniform fee (not an additional fee but a specific
deadline for uniform ordering)

Alternate players — would an alternate be given
a discount on the overall band fees?

Final call out at Parent meeting — might get
some new members.

Josh to get key and will coordinate with Rob
removal of any items prior to Brock taking it
for wrapping

Chris to come up with donation paperwork.
Josh to reach out to Big C and say go!

Need to make decision by next meeting — 1)
school auction 2) sell to Mory’s

Next meeting

June 12" Mandatory Parent meeting




